Appendix 7

MC QUILLAN GROUP
QUALITY POLICY STATEMENT

\ OF -
John Mc Quillan Mc Quillan Envirocare Ltd ~ McQuillan Skip Hire Ltd Edentrillick Quarries Ltd
(Contracts) Ltd Budore Quarries

John McQuillan (Contracts) Ltd are a civil engineering and highway maintenance contractor, with
the scope of works encompassing demolition, bulk earthworks, drainage, road construction and
maintenance of existing roads, hard and soft landscaping, environmental improvements and
ancillary building works.

Edentrillick Quarries Ltd, quarries gritstone (at Edentrillick) for use in asphalt and bituminous
macadam products and basalt (at Budore) for the general construction market.

McQuillan Skip Hire Ltd provides a dry non hazardous waste management, waste collection and
disposal service.

McQuillan Envirocare Ltd was established to provide industry with Hazardous Waste Management
Services.

The McQuillan Group is committed to supplying our customers with a timely and efficient service,
which fully conforms to their agreed requirements.

To achieve this objective the Company have developed and documented an integrated
management system. In order to ensure continual improvement of the service provided by the
above companies, the quality elements of the system are commensurate with the requirements of
ISO 9001:2000.

Ultimate responsibility for the effective operation of the Management System lies with the Relevant
Company Director.

They have delegated the responsibility for identifying and evaluating quality problems and for
initiating, recommending and providing solutions to the Systems Coordinator. All personnel must
work to procedures appropriate to their role.

It is our belief that adherence to BS EN ISO 9001 enables the Company to function in a much
more efficient manner, with confidence that the service delivered reaches the high standards which
the Company seeks to maintain.

All staff charged with managerial responsibility are required to ensure that: -

o Work carried out under their control complies with customer requirements.

e Staff are familiar with the requirements of the quality system relevant to their work, that
they have access to all applicable procedures and that they have read and understood
these instructions.

e Resources required to provide a service in a satisfactory manner are available, with
forward planning enabling future anticipated requirements to be prepared for.

The companies have established a system of monitoring, analysing and improve both the
effectiveness of the quality management system and the activities of the organisation as a whole
through a series of objectives and management programmes.

These objectives shall be reviewed annually at the management review meeting to ensure
continuing suitability.

This Quality Policy is publicly available and has been approved and authorised by:
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